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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 20 April 2010 at 
2.00pm   

 
 
PRESENT Mrs Morag Munro (Chairman)  
 Mrs Catriona Stewart (Vice-Chairman) Mr Donald I Nicholson 
 Mr David Blaney Mr Angus McCormack 
 Mr Archie K Campbell Mr Murdo Macleod 
 Mr Alex A MacDonald Mr Roddie Mackay 
 Mrs Annie Macdonald Mr Iain Morrison 
 Mr Norman M Macleod Mrs Agnes Rennie 
   
APOLOGIES Mr Angus Campbell  
 Mr Charlie Nicolson Rev David Campbell 
 Mr Kenneth A Maciver Rev Andrew Coghill 
 Rev Iver Martin Mrs Mary Bell 
   
 
 
Prayer  The Meeting was opened with prayer led by Mr Donald I Nicholson. 

 
Tributes 
 

 The Chairman congratulated all those involved in the Science and Technology 
Festival held in Stornoway, in March 2010.  
 
The Chairman congratulated those prizewinners in the Young Scientist 
Competition namely:  
 
P1-4 Age Group – Laxdale GM Primary 1/2 
P5-7 Age Group – Sharon Macleod, Shawbost School 
S1/2 Age Group – Robyn Fisher, Shawbost School 
 
The Chairman also referred to the Western Isles Musician of the Year competition, 
which had been held in March 2010 and congratulated Jade Keitch, Josie Duncan 
and Alan MacDonald on their success.  
 
The Chairman congratulated Back School who had won the Western Isles Round 
of “Euroquiz”. 
 
The Chairman congratulated the Back School Primary Girls Team who had won 
the North of Scotland Cross Country Championships and The Nicolson Institute 
Senior Girls Team, who had won the Scottish Basketball competition. 
 
The Chairman congratulated Sheilibost School who, as a result of their success in 
recycling, had donated £649 to the Chest, Heart and Stroke Foundation. 
 

  MINUTES 
 

Minute of 
Meeting of 9 
February 2010 

 

1 The Minute of Meeting of 9 February 2009 was approved. 
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Minute of 
Meeting of 
Education and 
Children’s 
Services Sub-
Committee of 15 
March 2010 
 

2 The Minute of Meeting of Education and Children’s Services Sub-Committee of 15 
March 2010 was noted. 

Declaration of 
Interest 
 

3 There were no declarations of interest. 

  BUILDINGS 
 

Building and 
Grounds 
Maintenance 
Budgets 
PR100.02 

4 The Director of Technical Services submitted a Report proposing that the 
Technical Services Estate Section should manage the Departmental Building and 
Grounds Maintenance Budgets centrally.  It was intimated that transferring 
budgetary management responsibility to the “Client Services Section within the 
Estates Function,” would enable effective work planning throughout the year, which 
would in turn lead to efficiencies, as well as delivering Best Value to the Comhairle 
as a whole.  It was stated in the Report that the Technical Services Estates 
Function would be responsible for managing the customer interface for 
maintenance delivery and would provide a single point of contact for the customer 
between work request and completion.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree to transfer responsibility for repairs and 
maintenance budgets from individual Departments to the Technical Services 
Estates Function, on such terms and conditions as the Chief Executive, in 
consultation with Director of Finance and Corporate Resources shall 
determine. 
 

Programme and 
Progress 
PR33.01.12 

5 The Director of Technical Services submitted a Programme and Progress Report in 
respect of schemes at the pre - construction and construction stages for properties 
held on the Education and Children’s Services Account. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraphs 6, 8 and 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely, information relating to the financial or business affairs 
of any particular person other than the Comhairle, the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the 
acquisition of property or the supply of goods or services and any terms proposed, 
or to be proposed by, or to the Comhairle, in the course of negotiations for a 
contract for the acquisition, or disposal of property or the supply of goods or 
services, would be disclosed. 
 

Western Isles 
Schools Project:  
Update 
EO1.02.15a 

6 The Chief Executive submitted a Report providing an update on the Western Isles 
Schools Project.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note progress in relation to the Western Isles 
Schools Project.   
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  EDUCATIONAL PROVISION 

 
Review of 
Educational 
Provision and 
the Comhairle’s 
Future Strategy 
for the Schools 
Estate:  
Community 
Conversations 
E01 

7 The Director of Education and Children’s Services submitted a Report giving 
information on the discussions arising out of the Community Conversations, which 
had taken place with the school communities, as detailed in the Report.  The 
Report intimated that previous Reports to the Comhairle had identified the 
challenges which faced the Comhairle in fulfilling its statutory duty with regard to 
education and that these included: 

 
(1) a continuing decline in school rolls; 
(2) a tightening financial settlement; and  
(3) an aspiration to educate young people in buildings that were “fit for 

purpose,” in terms of condition, suitability and sufficiency in line with the 
Scottish Government’s Strategy for the School Estate “Building Better 
Schools: Investing in Scotland’s Future”. 

 
It was stated that this aspiration required identification of an optimum pattern of 
provision, in order that investment and resources could be targeted to ensure that 
the School Estate would have all its buildings in condition A or B, in the shortest 
possible timescale and that currently there were 17 schools described as condition 
C.   

  The Report identified the main issues arising out of the Community Conversations 
in relation to:  
 
(1) School Building Conditions; 
(2) Travel; 
(3) School Rolls; 
(4) Impact on the Community; and  
(5) Concerns About School Staff. 
 
It was further stated in the Report that the Comhairle could deliver a high quality 
education provision that was economically viable, effective and efficient with an 
optimum footprint of schools, which were designed to meet the aspirations of a 
curriculum suited to the 21st  centaury and that  by 2012 40% of pupils in the 
Western Isles would be educated in first class buildings and that the Comhairle’s 
strategy for the future of development of the School Estate was committed to 
ensuring that the remaining 60% of pupils would also be educated in good, or very 
good buildings. It was pointed out  that in order to achieve this aim it was proposed 
that refurbishment, or redesign, would take place which would ensure schools were 
well designed, accessible and inclusive learning environments that would support 
the delivery of high quality educational experiences through Curriculum for 
Excellence and that to achieve this  would require the amalgamation of schools. 
 
The Report further commented on the proposals for the review of the catchment 
area for Stornoway Primary and Laxdale Primary and Tong Schools, in light of 
housing developments taking place within the Laxdale/Newmarket area.  
 
It was further pointed out in the Report that a further Report would be submitted to 
the Comhairle in June 2010 with regard to the six Community Conversations which 
had still to take place. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) following Community Conversations to approve proceeding to 

statutory consultations in relation to the proposed closure of 
Sandwickhill, Balallan, Shelibost, Scalpay, Bragar and Carloway 
Schools and the proposed discontinuation of S1/2 education at 
Shawbost and Lionel School with effect from August 2012; 

 
(2) a further conversation be held with the relevant communities to 

consider the future provision of education in North Uist; 
 
(3) to approve the holding of Community Conversations with all 

stakeholders on the review of the catchment areas for Laxdale 
Primary School and Stornoway Primary School. 
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Gaelic School, 
Isle of Barra 
E01.01.24 

8 The Director of Education and Children’s Services Submitted a Report on progress 
with regard to a Gaelic School in Barra following a survey undertaken in 2008.  It 
was stated in the Report that the Comhairle’s Gaelic policy incorporated an 
aspiration to provide Gaelic medium education in all schools in the first two years 
of primary school, while maintaining the capacity to offer English medium 
education, on an area basis.  The Report referred to a questionnaire which had 
been issued to parents of children in primary schools and to parents of pre-school 
children, in December 2008, to assess interest in the current policy aspiration and 
also in relation to the delivery of Gaelic medium education in central locations as a 
development of that policy.  The Report gave background information in relation to 
the data collected from the questionnaire survey, undertaken in December 2008 
and also stated that the issue of a stand alone Gaelic School would be included in 
the Community Conversation to be held in Barra. 

 
  It was pointed out that the total roll in Castlebay Primary department for 2009/10 

was currently 65, with 45% of pupils in Gaelic medium provision and that it was 
anticipated that in 2010/11 the projected roll would again be 65, but with 51% in 
Gaelic medium provision and that this was the first time that the number of Gaelic 
medium classes would be greater than that in the English medium classes.  The 
Report also referred to the Scottish Government’s invitation to Local Authorities to 
bid for monies for new build, redesign or refurbishments of buildings used for the 
delivery of Gaelic medium education and stated that the Comhairle had submitted 
a bid to finance the re-cladding of the annex at Carloway School, which housed the 
Gaelic medium provision.  It was further stated that this bid had been unsuccessful 
and that the Scottish Government had not issued criteria for bidding nor had there 
been an indication of the total amount of money available.  It was further pointed 
out that the Comhairle had not, to date, made application for a stand alone Gaelic 
school provision. 
 
It was agreed to recommend that the Comhairle note the contents of the 
Report. 
 

Follow-through 
Report by HM 
Inspectorate of 
Education 
(HMIe):  
Evaluation of 
the Educational 
Psychology 
Service in 
Comhairle nan 
Eilean Siar – 9 
March 2010 
E01.01.11 

9 The Director of Education and Children’s Services submitted a Report concerning 
the follow-through inspection for the Educational Psychology Service in the 
Western Isles.  It was intimated in the Report that Her Majesty’s Inspectorate of 
Education (HMIe) had inspected the Educational Psychology Service in October 
2008 and that the Inspectorate had undertaken a further inspection in November 
2009 to asses the extent to which the Service was continuing to show evidence of 
improvement.  The Report on the follow-through inspection, which had been 
published in March 2010 had identified that the Educational Psychology Service: 

 
(1) was highly motivated to meet the needs of children and families; 
(2) had introduced improvements, which resulted in greater access to 

psychological services for an increased number of stakeholders across 
the Western Isles; 

(3) had taken clear steps to build on its strengths; 
(4) was working with senior managers and partners to develop further 

improvements; and 
(5) had already begun the process of engaging with local stakeholders across 

the Authority through the Learning Communities in order to plan future 
developments according to identified local needs. 

 
The Report concluded that HMIe would undertake a further follow-through 
inspection in a 2011 to further review progress. 
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  It was agreed to recommend that the Comhairle: 
 
(1) note HMIe’s findings regarding; 
 

(a) high level of motivation driving Psychological Service delivery 
and improvement; 

 
(b) the many improvements achieved by the service; and 

 
(c) the Service’s focus on continuous improvement planning 

based on identified local needs and developed in partnership 
with learning community management teams and others; and 

 
(2) further note that the focus of review by HMIe in a year’s time would 

be on the ways in which the Psychological Service has continued to 
engage with stakeholders to deliver improved outcomes for children 
and young people in line with the Education and Children’s Services 
Department’s priorities and objectives. 

 
Follow-through 
Report by HM 
Inspectorate of 
Education 
(HMIe):  
Castlebay 
School, March 
2010 
E01.01.11 

10 The Director of Education and Children’s Services submitted a Report concerning 
the result of a follow-through inspection of Castlebay School by Her Majesty’s 
Inspectorate of Education (HMIe).  It was intimated in the Report that HMIe had 
undertaken a visit to Castlebay School in December 2009 and that in their report 
on this visit Her Majesty’s Inspectorate of Education had described improvements 
since the original inspection in the quality of education which the School provided. 
The Report also commented on how the school was progressing with the main 
points for action identified in the Report of January 2008   and acknowledged that: 

 
(1) the Headteacher had worked very hard to address significant challenges; 
 
(2) pastoral care in the secondary stages had significantly improved; 
 
(3) the Headteacher, with the support of her Deputes, had improved moral 

and relationships; 
 
(4) the Headteacher had brought primary and secondary staff together and 

they have begun working together to provide more stimulating learning; 
 
(5) overall, self evaluation had improved; 
 
(6) attendance had improved; 
 
(7) achievements beyond the classroom and out-of-school were 

acknowledged as a key strength; and 
 
(8) attainment at S4 to S6 remained strong. 
 
The Report stated that the HMIe report demonstrated that there was clear 
evidence of improvement in aspects of the School’s work since the original 
inspection, however it was further acknowledged that more remained to be done 
and that Senior Officers of the Comhairle had met with staff and with the Parent 
Council and had supported the School in preparation of an Action Plan, which 
would be discussed with the Parent Council on 15 April 2008, and HMIe thereafter, 
on the basis that the finalised Action Plan and a progress report would be 
submitted to the Committee in June 2010.   
 
It was agreed to recommend that the Comhairle: 
 
(1) note the progress made by the school with the main points for action 

as listed in the Report; and 
 
(2) note that a further follow-through visit would be carried by HMIe 

within one year. 
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  POLICY 

 
Proposals for 
the Strategic 
Delivery of 
Swimming 
Lessons for 
Primary School 
Pupils 
E01 
 

11 The Director of Education and Children’s Services submitted a Report concerning 
the provision for swimming in primary schools.  It was stated that, at present, pupils 
were in receipt of significantly varying inputs for swimming and that where the 
provision had been enhanced there was no discernable added value in terms of 
pupils swimming achievements, or on the uptake of swimming for leisure.  The 
Report further stated that the number of sessions allocated to a school varied 
throughout the Western Isles and gave information for travelling time, transport 
costs and the effect of the balance of the curriculum associated with the current 
level of swimming provision.  It was suggested in the Report that it would be 
appropriate to give an entitlement of swimming to every pupil, during their primary 
school years and that this would be delivered by targeting P5 pupils for 2 lessons a 
week, for an 8 week block, on the basis that this proposal for swimming lessons 
would provide an equitable experience for all pupils, with better outcomes, as well 
as resulting in less time being lost from the regular curriculum entitlement. 
 
It was agreed to recommend that the Comhairle agree that each pupil would 
have an entitlement of 16 swimming lessons during their primary school 
experience. 

 
Department of 
Education:  
Standards and 
Quality Report 
2008/09 
E01 
 

12 The Director of Education and Children’s Services submitted a Report appending 
the Education Authority’s Standards and Quality Report for 2008-09.  It was stated 
that the Report listed the key areas of educational provision which had been 
assessed and it was further pointed out that there was a legal requirement for 
Schools and Education Authorities to provide annual reports on progress in raising 
standards in education. 
 
It was agreed to recommend that the Comhairle note the Standards and 
Quality Report for 2008/09. 

 
School Estate 
Management 
Plan 2010-2020 
E01 

13 The Director of Education and Children’s Services submitted a Report appending a 
copy of the School Estate Management Plan 2010-2020.  It was intimated that the 
Comhairle had a duty to have a School Estate Management Plan in place for the 
management of the Western Isles School Estate and that the School Estate 
Management Plan for the period 2010-20 highlighted the approach now being 
taken by the Comhairle in relation to the development of a fit for purpose School 
Estate congruent with the aims of the new National School Estate Strategy.  It was 
stated that the Plan took account of the new approach, prioritised certain schools 
and outlined the way forward for each of these schools and associated projects, 
and further highlighted that the implementation of the Plan would bring these 
schools up to a standard, which would enable the delivery of a high quality 
education in establishments that could be compared favourably with the rest of 
Scotland.  It was further stated that the Plan included a mix of refurbishment 
projects and new initiatives to complement the new build Schools from the Western 
Isles Schools Project and the new school at Daliburgh, which would be funded by 
the School Building Programme.  It was pointed out that whilst the School Estate 
Management Plan was now a longer term plan it would require to be updated 
annually, with a major revision every 3 years if required. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the draft School Estate Management Plan appended to the 

Report; and 
 
(2) agree that an implementation plan with estimated costs and budget 

proposals be submitted to a subsequent meeting of the Committee. 
 
It was further agreed to recommend that the feasibility of providing a new 
area primary school for the Carloway, Breasclete, Bernera Area be 
investigated and that this be included in the draft School Estate Management 
Plan.  
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  CHILDREN’S SERVICES 

 
Western Isles 
Child Protection 
Committee:  
Report by HM 
Inspector of 
Education 
(HMIe):  Joint 
Inspection of 
Services to 
Protect Children 
and Young 
People in 
Comhairle nan 
Eilean Siar – 28 
January 2010 
SW02 
 

14 The Director of Education and Children’s Services submitted a Report giving 
information in relation to the joint inspection of services to protect children and 
young people in the Western Isles undertaken by Her Majesty’s Inspectorate of 
Education.  It was stated that in October and November 2009 Her Majesty’s 
Inspectorate of Education had carried out an inspection of services to protect 
children in the Western Isles and that the inspection covered services provided by 
NHS Western Isles, the Police, the Comhairle and the Children’s Reporter.  Details 
of the key areas evaluated by the inspection were given in the Report and it was 
pointed out that the following particular strengths, that made a difference to 
children and families had been identified: 

 
(1) services working well together to help keep children safe especially in the 

early years;  
(2) the prompt response by staff, volunteers and communities to child 

protection concerns; and 
(3) not having to travel out of local communities, including rural areas, to 

access services to help keep children safe. 
 
The Report further highlighted the following examples of good practice, namely: 
 
(1) the early years and early intervention strategy which was helping young 

families become less isolated and stressed; 
 
(2) the Stornoway Contact Centre, which was helping looked after children 

have safe and enjoyable contact with members of their families on a 
regular basis; and 

 
   

(3) Pointers Young Mum’s Group, which was supporting young parents to be 
more confident and positive about their futures. 

 
It was further stated in the Report that the following areas for improvement had 
been agreed and that an Action Plan was being drafted to address these: 
 
(1) increase the effectiveness of approaches to meeting the needs of children 

affected by domestic abuse; 
 
(2) ensure that information and decisions about children in need of protection 

were systematically recorded, reviewed and analysed to help reduce risk; 
and 

 
(3) strengthen arrangements to ensure the longer term needs of children 

were met. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the key strengths, examples of good practice and evaluation of 

quality indicators highlighted in the Report; and 
 
(2) note the areas for improvement of services, which have been agreed. 
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Integrated 
Children’s 
Services Plan 
(2010-2013) - 
Draft for 
Consultation 
E01 
 

15 The Director of Education and Children’s Services submitted a Report appending a 
copy of the document entitled “Getting it Right for Children in the Outer Hebrides, 
Integrated Children’s Services Plan 2010-2013”.  It was intimated that the draft 
Plan had been circulated to all stakeholders and that it was the intention to collate 
and take on board all feedback before presenting a final version of the Plan for 
consideration by the Comhairle in June 2010.  It was stated in the Report that the 
draft Plan reflected the current policy framework for Children’s Services in Scotland 
including “Getting It Right For Every Child” and was structured around the outcome 
of the undernoted key themes, which were included within the draft Plan: 

 
(1) an increased focus on outcomes; 
 
(2) improving the quality of the school estate and providing a better 

educational experience for all children and young people; 
 
(3) identifying efficiencies based on best use of resources and the match to 

identified need; 
 
(4) effectively addressing the  levels of drug and particularly alcohol abuse 

and the impact this had on children and young people; 
 
(5) building on the concept of Learning Communities to deliver better 

integrated children’s services and to reduce the need for statutory 
interventions by meeting need through earlier interventions and local 
solutions; 

 
(6) ensuring effective transitions both within children’s services and into adult 

services; 
 
(7) developing specialist services such as adoption and foster care and 

services for children with high support needs; and 
 
(8) tackling obesity. 
 
It was agreed to recommend that the Comhairle note the terms of the Report 
and that Members of the Comhairle be invited to comment on the contents of 
the draft Integrated Children’s Services Plan (2010-13). 

 
  It was agreed that the public including the press be excluded from the meeting 

during consideration of the Appendix to the following item on the grounds that 
exempt information as defined in Paragraph 5 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely, information relating to the adoption, care, 
fostering or education of any particular child or relating to the supervision of 
residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968, would be 
disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
2009/10 
SW02 

16 With reference to Item 8 of the Minute of Meeting of 9 February 2010 the Director 
Education and Children’s Services submitted a Report concerning the current 
position in relation to specialist mainland placements and the continuing budgetary 
pressures arising from these placements.  It was indicated in the Report that there 
had been one meeting of the Mainland Placement Panel, since the last Report to 
the Comhairle in February 2010, at which an existing placement had been 
reviewed.  It was intimated that it was now forecast that expenditure on mainland 
placements would be £1,598,813.00, which was £9017.00 less than previously 
reported to the Comhairle in February 2010 and that the current level of projected 
expenditure represented an estimated overspend of £800,041.00 on the existing 
budget of £798,772.00.  It was further stated in the Report that the reviews of the 
Adoption and Fostering Service and of Services for Children with High Support 
Needs were nearing completion and would be the subject of Reports to the June 
meeting of the Comhairle. 
 
It was agreed to recommend, insofar as the Committees interests were 
concerned, that the Comhairle note the forecasted costs for specialist 
mainland placements, as detailed in the Report, and the actions being taken 
to address this issue. 
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  The Chairman ruled that in accordance with the provisions of Section 50 of the 
Local Government (Scotland) Act 1973, as amended, the following item be 
considered as a matter of urgency in order to allow the Comhairle to take a view on 
the matter prior to the next series of meetings. 
 

  It was agreed that the public, including the press, be excluded from the meeting 
during consideration of the following item  on the grounds that exempt information 
as defined in Paragraphs 1, 6, 8 and 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely,  information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or 
former office holder, or applicant to become an office holder under, the Comhairle,  
information relating to the financial or business affairs of any particular person 
other than the Comhairle, information relating to the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the 
acquisition of property or the supply of goods or services and information relating 
to any terms proposed or to be proposed by or to the Comhairle in the course of 
negotiations for a contract for the acquisition or disposal of property or the supply 
of goods or services, would be disclosed. 
 

Pre-School and 
Childcare 
Provision in 
Stornoway 
E01.02.06 

17 The Director of Education and Children’s Services submitted a Report concerning 
the closure of the Little Teddies Nursery. 
 
The Committee adjourned and agreed to reconvene at 4pm on Wednesday 28 
April 2010 so as to provide an opportunity for NHS Western Isles to give a 
presentation outlining the rationale for the decision to withdraw funding for 
the Little Teddies Nursery and to outline any way forward which Executive 
and Non  - Executive  Board Members of NHS Western Isles could suggest. 
 
It was further agreed that : 
 
(1) Officers of the Comhairle be requested to meet with their 

counterparts in NHS Western Isles in relation to this matter; 
 
(2) the Chief Executive be requested to seek a meeting with Mr Gordon 

Jamieson, Chief Executive, NHS Western Isles in relation to this 
matter; 

 
(3) that  the Chief Executive be requested to issue a press release on 

this matter; and 
 
(4) that the Chief Executive make available to the press and public and 

NHS Western Isles the Report presented to the Committee on this 
matter, excluding any exempt information. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding:  
Progress 
PR33.01.12 

18 The Chief Executive submitted a Report detailing the Reports Outstanding arising 
from the decisions of the Committee.   
 
It was agreed to recommend that the Comhairle note the Report. 
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  The Committee agreed to adjourn and to reconvene at 4pm on Wednesday 28 

April 2010  
 

The Committee reconvened at 4pm on Wednesday 28 April when the following 
Members were found to be present: 
 

  Mrs Morag Munro (Chairman) 
Mrs Catriona Stewart (Vice-Chairman) 
Mr David Blaney 
Mr Archie K Campbell 
Mr Alex A MacDonald 
Mrs Annie Macdonald 
Mr Norman M Macleod 
Mr Angus Campbell 
 
Apologies: 
Mr Donald I Nicholson 
Mr Angus McCormack 
Rev Iver Martin 
 

 
Mr Charlie Nicolson 
Mr Murdo Macleod 
Mr Roddie Mackay 
Mr Kenneth A Maciver 
Mr Iain Morrison 
Mrs Agnes Rennie 
Rev David Campbell 
 
 
Rev Andrew Coghill 
Mrs Mary Bell 
 

  The Chairman, seconded by the Vice-Chairman, moved that the press and public 
be not excluded during consideration of the following Item. 
 
Rev David Campbell, seconded by Mrs Annie Macdonald, moved as an 
amendment that the press and public be excluded from the meeting during 
consideration of the following Item. 
 
On the matter being put to the vote the motion received the majority of votes cast 
and became the finding of the Meeting. 
 
Mr Gerry Macleod declared an interest in the following item, being a Board 
Member of NHS Western Isles and left the meeting during consideration of the 
matter. 
 

Pre-School and 
Childcare 
Provision in 
Stornoway 
E01.02.06 

19 With reference to Item 17 above the Director of Education and Children’s Services 
Submitted a Report concerning the closure of Little Teddies Nursery.  It was stated 
in the Report that Little Teddies Nursery had been established in 1994 by NHS 
Western Isles as a workplace nursery for NHS western Isles and Comhairle staff 
and that the nursery provided pre-school education and child care and was the 
largest pre-school child care provider in the Western Isles, with approximately 100 
children currently attending the Nursery.  The Report referred to a Service Level 
Agreement (SLA), which had been signed by both NHS Western Isles and the 
Comhairle, in July 2008, and intimated that the SLA detailed commitment, support 
and financial obligations from both organisations to ensure the continuity of service 
provision.  It was pointed out that in June 2009 the Comhairle had reported to NHS 
Western Isles the projected deficit for the year ending 2009/10 and that since then 
further evaluations of the income and expenditure concerning Little Teddies 
Nursery had been completed.  
 
It was further   stated that on 16 March 2010 the Director of Finance, NHS Western 
Isles, had e-mailed a letter to the Head of Education Resources advising that NHS 
Western Isles was terminating their current Service Level Agreement with the 
Comhairle and that under the term of the Service Level Agreement three months 
notice was required to be given, thus providing a termination date of mid-June 
2010.  It was further intimated that in order to allow more time to attempt to 
establish alternative provision the Director of Education and Children’s Services 
had agreed to continue service provision until the end of July 2010.   
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  The Report gave background information in relation to challenges associated with 
the operation of Little Teddies Nursery and outlined a number of options in relation 
to future service provision, which included an option to provide a reduced level of 
service at Stornoway Primary School. It was further pointed out   that the Director 
of Education and Children’s Services had instructed Officers of the Comhairle to 
develop this option and that it was now proposed that delegated authority be 
sought by the Chief Executive and the Director of Finance and Corporate 
Resources, to implement the preferred option, which would lead to a continuation 
of the provision of a reduced service, within current budget allocations, located at 
Stornoway Primary School. 
 
 

   
It was agreed to recommend that the Comhairle: 
 
(1) note the content of the Report and agree that the option for new 

service provision at Stornoway Primary as outlined in paragraph 7.5 
of the Report be progressed; and 

 
(2) authorise the Chief Executive, in consultation with the Director of 

Education and Children’s Services and the Director of Finance and 
Corporate Resources, to implement the preferred option from within 
existing resources from 1 August 2010. 

 
It was further agreed to recommend that the Chief Executive be requested to 
invite NHS Western Isles, to a meeting of the Committee, to outline the 
rationale for the decision to withdraw funding for the Little Teddies Nursery 
and to outline any way forward which NHS Western Isles could suggest, on 
the basis that the meeting be arranged to take place during the June 2010 
Series of Meetings.   
 

 


	The Meeting was opened with prayer led by Mr Donald I Nicholson.
	The Chairman congratulated all those involved in the Science and Technology Festival held in Stornoway, in March 2010. 
	MINUTES
	The Minute of Meeting of 9 February 2009 was approved.
	The Minute of Meeting of Education and Children’s Services Sub-Committee of 15 March 2010 was noted.
	There were no declarations of interest.
	BUILDINGS
	The Director of Technical Services submitted a Report proposing that the Technical Services Estate Section should manage the Departmental Building and Grounds Maintenance Budgets centrally.  It was intimated that transferring budgetary management responsibility to the “Client Services Section within the Estates Function,” would enable effective work planning throughout the year, which would in turn lead to efficiencies, as well as delivering Best Value to the Comhairle as a whole.  It was stated in the Report that the Technical Services Estates Function would be responsible for managing the customer interface for maintenance delivery and would provide a single point of contact for the customer between work request and completion.  
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle agree to transfer responsibility for repairs and maintenance budgets from individual Departments to the Technical Services Estates Function, on such terms and conditions as the Chief Executive, in consultation with Director of Finance and Corporate Resources shall determine.
	The Director of Technical Services submitted a Programme and Progress Report in respect of schemes at the pre - construction and construction stages for properties held on the Education and Children’s Services Account.
	It was agreed to recommend that the Comhairle note the Report.
	The Chief Executive submitted a Report providing an update on the Western Isles Schools Project.  
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note progress in relation to the Western Isles Schools Project.  
	EDUCATIONAL PROVISION
	The Director of Education and Children’s Services submitted a Report giving information on the discussions arising out of the Community Conversations, which had taken place with the school communities, as detailed in the Report.  The Report intimated that previous Reports to the Comhairle had identified the challenges which faced the Comhairle in fulfilling its statutory duty with regard to education and that these included:
	It was agreed to recommend that the Comhairle agree:
	The Director of Education and Children’s Services Submitted a Report on progress with regard to a Gaelic School in Barra following a survey undertaken in 2008.  It was stated in the Report that the Comhairle’s Gaelic policy incorporated an aspiration to provide Gaelic medium education in all schools in the first two years of primary school, while maintaining the capacity to offer English medium education, on an area basis.  The Report referred to a questionnaire which had been issued to parents of children in primary schools and to parents of pre-school children, in December 2008, to assess interest in the current policy aspiration and also in relation to the delivery of Gaelic medium education in central locations as a development of that policy.  The Report gave background information in relation to the data collected from the questionnaire survey, undertaken in December 2008 and also stated that the issue of a stand alone Gaelic School would be included in the Community Conversation to be held in Barra.
	It was agreed to recommend that the Comhairle note the contents of the Report.
	The Director of Education and Children’s Services submitted a Report concerning the follow-through inspection for the Educational Psychology Service in the Western Isles.  It was intimated in the Report that Her Majesty’s Inspectorate of Education (HMIe) had inspected the Educational Psychology Service in October 2008 and that the Inspectorate had undertaken a further inspection in November 2009 to asses the extent to which the Service was continuing to show evidence of improvement.  The Report on the follow-through inspection, which had been published in March 2010 had identified that the Educational Psychology Service:
	It was agreed to recommend that the Comhairle:
	The Director of Education and Children’s Services submitted a Report concerning the result of a follow-through inspection of Castlebay School by Her Majesty’s Inspectorate of Education (HMIe).  It was intimated in the Report that HMIe had undertaken a visit to Castlebay School in December 2009 and that in their report on this visit Her Majesty’s Inspectorate of Education had described improvements since the original inspection in the quality of education which the School provided. The Report also commented on how the school was progressing with the main points for action identified in the Report of January 2008   and acknowledged that:
	It was agreed to recommend that the Comhairle:
	POLICY
	The Director of Education and Children’s Services submitted a Report concerning the provision for swimming in primary schools.  It was stated that, at present, pupils were in receipt of significantly varying inputs for swimming and that where the provision had been enhanced there was no discernable added value in terms of pupils swimming achievements, or on the uptake of swimming for leisure.  The Report further stated that the number of sessions allocated to a school varied throughout the Western Isles and gave information for travelling time, transport costs and the effect of the balance of the curriculum associated with the current level of swimming provision.  It was suggested in the Report that it would be appropriate to give an entitlement of swimming to every pupil, during their primary school years and that this would be delivered by targeting P5 pupils for 2 lessons a week, for an 8 week block, on the basis that this proposal for swimming lessons would provide an equitable experience for all pupils, with better outcomes, as well as resulting in less time being lost from the regular curriculum entitlement.
	It was agreed to recommend that the Comhairle agree that each pupil would have an entitlement of 16 swimming lessons during their primary school experience.
	The Director of Education and Children’s Services submitted a Report appending the Education Authority’s Standards and Quality Report for 2008-09.  It was stated that the Report listed the key areas of educational provision which had been assessed and it was further pointed out that there was a legal requirement for Schools and Education Authorities to provide annual reports on progress in raising standards in education.
	It was agreed to recommend that the Comhairle note the Standards and Quality Report for 2008/09.
	The Director of Education and Children’s Services submitted a Report appending a copy of the School Estate Management Plan 2010-2020.  It was intimated that the Comhairle had a duty to have a School Estate Management Plan in place for the management of the Western Isles School Estate and that the School Estate Management Plan for the period 2010-20 highlighted the approach now being taken by the Comhairle in relation to the development of a fit for purpose School Estate congruent with the aims of the new National School Estate Strategy.  It was stated that the Plan took account of the new approach, prioritised certain schools and outlined the way forward for each of these schools and associated projects, and further highlighted that the implementation of the Plan would bring these schools up to a standard, which would enable the delivery of a high quality education in establishments that could be compared favourably with the rest of Scotland.  It was further stated that the Plan included a mix of refurbishment projects and new initiatives to complement the new build Schools from the Western Isles Schools Project and the new school at Daliburgh, which would be funded by the School Building Programme.  It was pointed out that whilst the School Estate Management Plan was now a longer term plan it would require to be updated annually, with a major revision every 3 years if required.
	It was agreed to recommend that the Comhairle:
	CHILDREN’S SERVICES
	The Director of Education and Children’s Services submitted a Report giving information in relation to the joint inspection of services to protect children and young people in the Western Isles undertaken by Her Majesty’s Inspectorate of Education.  It was stated that in October and November 2009 Her Majesty’s Inspectorate of Education had carried out an inspection of services to protect children in the Western Isles and that the inspection covered services provided by NHS Western Isles, the Police, the Comhairle and the Children’s Reporter.  Details of the key areas evaluated by the inspection were given in the Report and it was pointed out that the following particular strengths, that made a difference to children and families had been identified:
	It was agreed to recommend that the Comhairle:
	The Director of Education and Children’s Services submitted a Report appending a copy of the document entitled “Getting it Right for Children in the Outer Hebrides, Integrated Children’s Services Plan 2010-2013”.  It was intimated that the draft Plan had been circulated to all stakeholders and that it was the intention to collate and take on board all feedback before presenting a final version of the Plan for consideration by the Comhairle in June 2010.  It was stated in the Report that the draft Plan reflected the current policy framework for Children’s Services in Scotland including “Getting It Right For Every Child” and was structured around the outcome of the undernoted key themes, which were included within the draft Plan:
	It was agreed to recommend that the Comhairle note the terms of the Report and that Members of the Comhairle be invited to comment on the contents of the draft Integrated Children’s Services Plan (2010-13).
	With reference to Item 8 of the Minute of Meeting of 9 February 2010 the Director Education and Children’s Services submitted a Report concerning the current position in relation to specialist mainland placements and the continuing budgetary pressures arising from these placements.  It was indicated in the Report that there had been one meeting of the Mainland Placement Panel, since the last Report to the Comhairle in February 2010, at which an existing placement had been reviewed.  It was intimated that it was now forecast that expenditure on mainland placements would be £1,598,813.00, which was £9017.00 less than previously reported to the Comhairle in February 2010 and that the current level of projected expenditure represented an estimated overspend of £800,041.00 on the existing budget of £798,772.00.  It was further stated in the Report that the reviews of the Adoption and Fostering Service and of Services for Children with High Support Needs were nearing completion and would be the subject of Reports to the June meeting of the Comhairle.
	It was agreed to recommend, insofar as the Committees interests were concerned, that the Comhairle note the forecasted costs for specialist mainland placements, as detailed in the Report, and the actions being taken to address this issue.
	The Chairman ruled that in accordance with the provisions of Section 50 of the Local Government (Scotland) Act 1973, as amended, the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
	The Chief Executive submitted a Report detailing the Reports Outstanding arising from the decisions of the Committee.  
	The Committee agreed to adjourn and to reconvene at 4pm on Wednesday 28 April 2010 
	(2) authorise the Chief Executive, in consultation with the Director of Education and Children’s Services and the Director of Finance and Corporate Resources, to implement the preferred option from within existing resources from 1 August 2010.

